











Skills & Abilities

Excellent communication and
interpersonal skills.

Analytical ability and good independent
judgement.

Capacity for clear, creative and
strategic thinking and vision.
Strong leadership skills combining
a confident and an open, accessible
style.

Key Stakeholder Relationship
Management

Business Planning

Managing Staff - HR

Policy Development and Change
Management

Finance and Funding knowledge
Understanding and acceptance of
the role of a Board of Trustees for

a charity (including the legal duties,
responsibilities and liabilities of

Trusteeship). Knowledge & Experience
A willingness and ability to devote the
necessary time and effort to attend Board .« Cultural Policy

and other meetings, including preparing - Diversity, Inclusion and Accessibility,
and reading for those meetings, and to specifically in the arts
participate in the effective governance and Fair Work Practices
management of the Charity. . Sustainable Policies
Theatre Production, Promotion, Touring
Personal Qualities +  Theatre Creative Learning in education,
skills development
Passion for the aims and objectives of +  Theatre Production & Cultural Sector
Cumbernauld Theatre Trust . Professional artist and theatre creative
Commitment to, and the promotion of practitioner development
diversity and inclusion + Community arts engagement, audience
Independence of thought and judgement development

+  Ability to evaluate and interpret
information independently
+  Ability to work as a team member

Charity governance.



To support Board Members in their
role, new Members are expected to
take partin aninduction programme
which offers opportunities to meet
staff and find out more about the
work of the organisation.

The organisation will also identify
an experienced Member of the
Board who will act as a mentor for
new Board Members to support
them in their first 6 months.

All Board Members will be offered
an Individual Support programme
which will be developed with each
Member and tailored to fill in any
skills / knowledge / experience
gaps identified.

Learning and Development can take
the form of:

Briefings provided by staff
In-house training as well as
from an external source
Attendance at conferences,
seminars, and events

Reading publications and
journals

Online research.

Each year, every Board Member is
expected to take part in an appraisal
of their individual contribution to
the organisation’s governance. This
is carried out by the Chair / Vice
Chair and is used to inform the
development of annual training and
development programmes for the
Board and its Members. Our Articles
and Code of Conduct require Board
Members to participate in this
process.




Furthering the Charity's overall purpose
and setting its direction, as set out in its
governing document

Using their skills, experience, and
judgement to help make the business
successful

Ensuring the work of the charity is
effective, responsible, and legal
Safeguarding finances, resources and
property and ensuring they are used
exclusively to further the charity’s
purposes

Appropriately scrutinising and
challenging reports and performance
Making decisions for the benefit of the
Charity, and not for self gain.

To safeguard the good name and values
of the Charity.

To monitor the effective and efficient
management and administration of
the Charity (including the employment,
management and welfare of all staff),
delegating day-to-day responsibility to
the Chief Executive as appropriate.

To protect and manage the property of
the Charity, including any buildings or

other assets, and to ensure the proper
investment of the Charity’s funds.

. Declaring any personal interests

. Ensuring that the organisation keeps
accurate records

. Making sure the accounts present a
“true and fair view” of the organisation’s
finances

. Complying with various employment and
company laws

In addition to the statutory duties above,

each Trustee should abide by the Guidance
and good practice for Charity Trustees, using
any specific skills, knowledge or experience
they have to help the Board of Trustees reach
sound decisions. This may involve analysing
Board papers, leading discussions, focusing
on key issues, providing advice and guidance
on new initiatives, or other issues in which the
Trustee has special expertise.




INFORMATION...

Our website has lots of information about our current programme and information
about the organisation, including Staff and Board biographies and the history of the
organisation.

Find out more on our website: www.cumbernauldtheatre.co.uk
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